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In a recent article, the Wall Street 
Journal said “data and money rule.” 



When making big purchases, you do 
your research. 



When you make big personal 
purchases. 



Or when you are making big business 
purchases. 



But the legal market is different. It is 
broken. The provider sets the market 

price. 



Without data, how do you know what 
the right market price is? 



We are seeing the highest performing 
organizations changing. They want to 
understand not just the what, but the 
why of their outside counsel spend. 



Only with actionable data are these 
organizations able to answer key 
questions regarding their outside 

counsel spend. 



But how do you do it? 



Start by building a portfolio of trusted 
law firms. 



Have them bid on matters or portfolios 
of matters. 



Use data and insights to ensure you 
are getting the benefits of a healthy 

market over time. 



Remember, this is a journey. 



The objective is to optimize your 
spend. 



HOW DEPARTMENTS MANAGE SPEND TODAY 



SAMPLE E-BILLING REPORT 




